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INTRODUCTION

A mobile application requirement document also called as a product specification document is the groundwork of
your enterprise mobile application. It gives an outline of the business logic, enlists the technical details, and also
becomes a guide for your development team from initial concept stage to the end point.

Why is writing requirements so crucial?

Imagine a scenario where you need to develop an enterprise mobile application and you have given the description
of your need to a development team. However, when you actually see the app, the developed version looks different
from what your company needs. This discrepancy has arisen because the developer did not get a clear idea of the
needs of your enterprise before he started developing the app. A formalized document will certainly give a more
concrete shape to your idea and a clear picture to your development team. You will also be able to make sure that
the developer understands your requirement completely. Hence a document giving functional requirements of the
mobile application is extremely crucial.

Here, we will help you understand the steps of writing a mobile application requirement document easily.
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KT FORMULATE AN IDEA DESCRIPTION

Preferably, the description of an idea must be given in a single sentence. Hence, the reader should be able to

understand the main purpose of the app and connect with its usability almost instantly.
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F3 GIVE THE RIGHT SEQUENCE

By knowing a bit about the basic navigation pattern, you will be able to give a description of the sequence the way a
user is going to explore it. Describe a bit about how the initial screens like the onboarding screen and the user

registration screen, home screen etc. should be. Don't ignore the privacy-policy and forgot password features!
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EJ REFER TO EXISTING APPLICATIONS

See the current applications that are already existing in the market. You can review these applications and they will
help you to identify what features would you want to have in your application. For instance, if you like a certain

feature in applications X and Y, you can add it in your mobile application requirements document as well.
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IDENTIFY THE PRIORITY FEATURES

You must convey to your developers what are the features that you must have and what are the features that can be

avoided or considered as secondary. This helps the developers identify that what that they need to focus on a
priority basis.

WWW.HOKUAPPS.COM


http://www.hokuapps.com

7 STEPS TO GREAT MOBILE APP REQUIREMENT DOCUMENT CHECKLIST =

3 GIVE ONLY RELEVANT DETAILS

Users are generally not concerned with details like the color of buttons. You can skip details like these as all that
users are keen to know is whether or not the application can solve their problems. The focus while making a mobile

application requirements document template must be on the functions of the application, and other details can be
taken on lesser priority.
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K3 CREATE WIREFRAMES

Along with the text, provide wireframes of the mobile application as well. If there are four or more wireframe
screens, you can create the screen map. Screen maps complement the text in the requirements document even

further. They help in giving a visual representation and helps the developers understand the description in a more
precise way.
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F2 CHOOSE APPROPRIATE REQUIREMENTS
FORMATS

Once you know the basic steps of writing the mobile application requirements document, you will need to select a
suitable format to actually write it. Here we have given a brief description about a few simple formats:

V Functional Specification Document (FSD)

An FSD is almost like a default format for development of mobile applications. It generally covers all require-
ments in a list form that what all should the product do and the way it should function. A person who already
has experience in software development and knows about the mobile platform will be able to create this
because it requires details and involves time

V User Stories

User Stories are stronger than FSD even though they are comparatively less formal. They enumerate the things
that the users can do in the app and hence give the user’s point of view. This kind of format provides a clearly
defined business case and technical summary of the requirements. The developers can easily identify which
features are critical and which features can be dropped out to be released with a later version.
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V Sketches and Wireframes

Through sketches and wireframes, you will be able to give a visual representation of the requirements. Having
the screens right before your eyes helps in giving a clarity in understanding the scope of the work.

V Using Mixed Formats

You can also try mixing formats. That way you can use the best features of each of these styles and convey your
requirements in the easiest and most precise way. What most people do is that they begin by creating the
wireframes and then add user stories for each screen. This is the most convenient practice and also the most
popular approach.
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At the end of the day, you want to create a great Want to connect with our
experts at HokuApps?

user experience through your applications. All you
need to do is to be willing to understand the user’s
perspective and translate into a mobile application

requirements checklist. Then, creating a great V| S |T O U R WE BSlTE

enterprise application will be an easy task and can

be accomplished within days.

See the video to know how PTI QCS developed an
app within days.

A leading cloud application development platform provider, HokuApps provides the platform and tools needed to get propri-
etary apps rolled out in a matter of days. Our pre-built connectors and modules provide easy legacy app integration to the
cloud and empower businesses to create custom solutions based around their specific operational demands.

For more information about HokuApps, visit www.hokuapps.com.

Follow us on Twitter, Facebook and LinkedIn or reach out to us at support@hokuapps.com.
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